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Resolution Number: 25-12-15- O

Minutes

October 13, 2025

Call to order:
Ms. Pierce, Commissioner, called the Board of Greene County Parks & Trails Park District

Commissioners meeting to order for its regular session on October 13, 2025 at 9:00 a.m. Those
in attendance included: Commissioner Jane Newton, Commissioner Rhett Rohrer, Operations
Manager Rick Inman, Greene County Parks & Trails Director Charles Frazier, Assistant Director
Richard Kharman, and Program Specialist Heather Beals.

Approval of Minutes:
Ms. Newton made a motion, seconded by Mr. Rohrer to approve the minutes from the

September 22, 2025 meeting.

Vote on the motion was as follows: Ayes: Newton, Rohrer and Pierce

Resolution Number: 25-10-13-01

Payment of Expenses:
Ms. Newton made a motion, seconded by Ms. Pierce to approve the payment of Miscellaneous

expenses of the 0601 Park District Fund.

Vote on the motion was as follows: Ayes: Newton, Pierce and Rohrer

Resolution Number: 25-10-13-02
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2026 Budget Review:
Mr. Rohrer made a motion, seconded by Ms. Pierce to approve the proposed 2026 budget.

Vote on the motion was as follows: Ayes: Rohrer and Pierce

Resolution Number: 25-10-13-03

Draft State Audit Review:
Mr. Frazier shared with the board the results from the State Audit along with sharing that this

will be the last short audit and in two years will be the full audit.

Park District Commissioner Term Review:
Mr. Frazier shared with the board when each of the terms are up for renewal. In this moment, Ms.

Newton requested to resign herself from her unexpired term as of November 1, 2025.

Mr. Rohrer made a motion, seconded by Ms. Pierce to recommend Mr. Frazier as a Park District
Commissioner applicant.

Vote on the motion was as follows: Ayes: Rohrer and Pierce

Resolution Number: 25-10-13-04

Clerk Appointment:
Mr. Rohrer made a motion, seconded by Ms. Newton to approve Mr. Richard Kharman as Clerk

for the Greene County Park District.

Vote on the motion was as follows: Ayes: Rohrer, Newton and Pierce

Resolution Number: 25-10-13-05
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Projects:

Mr. Inman and Mr. Kharman updated the board on the current special projects within the park

system.

1. Fairgrounds Recreation Center: The Pickleball courts has been painted, waiting on the

fencing to go up.
2. Spring Lakes: Lake repairs to start the week of the 13™.

3. The Santa House for the Courthouse has been delivered.

Other Business:

e Upcoming Events:
o Cake Decorating with Ele - Sasquatch — October 14t

Homeschool Science Days — Discovery Hike — October 14"
Wiggle Worms — Magical Madness — October 16

GTO — Spooky Tales of Caesar Ford — October 17t

Wacky Wayfarer— Costumes & Scary Stories — October 18"
Greene Grasshoppers — Monster Mash — October 21%
Pumpkin Glow — Sensory Friendly Night — October 22
Pumpkin Glow — October 234 — 25t

Bleach Splattered Christmas Shirts — October 28t

Carry the Weight Ruck Sack Hike — November 11"
Wigglehoppers — Fall Festival — November 8t

Krafting Korner — Winter Wonderland — November 12tk
Forensic Entomology — November 15

Wacky Wayfarer Series — Lumberjack Hike — November 15"
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Comments:
Mes. Pierce and Mr. Rohrer requested a work session in the future to discuss filling the Assistant

Director position.
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Adjourn:

There being no further business to conduct, President Pierce adjourned the meeting at
10:01 a.m. The next regular scheduled monthly board meeting is set for November 17t.
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